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WmkingStyleandManagementortlleWorkplacefbrRealizing 
aWOrk-LitBalance 
TＡＫＦＩＳＨＩＥｍｉｋｏ 
Theissueofbalancingpaidemployment 
withpersonallifehasbeenofmterestma 
numberofdomainsincludingemployingorga-
mzationsandthehumanresourcepractices・
Thispaperfbcusesontheissueofmanage-
mentoftheworkplaceandworkinghours 
SomesmdieshaveidenUfiedthemanagerIsor 
supervisorissupportascliticaltothesuccessof 
employees1wolk-lifebalancelnJapan，many 
employeesworklongwolkinghoursandthis 
situationisconsideredtobebarriersfOr 
employeesiwork-lifebalance・Alotofworkers
tendtocontinuetoworkunUlfimshthetaskin 
spiteofthelimitationofwolkinghours・The
exploratorycasestudieswereconductedto 
examinethechangebyintroducingtheruleof 
ileavingtheofficeatthescheduleｄｔｉｍｅｏｎ２ 
ｄａｙｓｉｎａｗｅｅｋｉ・Theresultsindicatedthatthe
managementstyleoftheworkplacechanged 
effectively,employeesmadeeffbrtstomanage 
theirworkinghours・EffOrtstomanagingthe
wolkinghoursleadstotheefficientworkUow・
UKorganizations，ｉｎｗｈｉｃｈｉmplementing 
work-lifebalancepolicies，areincreasingly 
awareoftheimportanceofsupervisors1sup-
portofemployeesseekingwork-lifebalance・
ItwasconcludedfTomthesefIndingsthatorga-
nizations1effbrtstoimProvethesituationsfOr 
appropriatemanagementcouldhelpachieve-
mentabalancebetweenworkandpersonal 
life． 
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